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Construction Partnering Awards Guidelines 

Nomination Guidelines 
The Alberta Transportation Partnering Award is an annual recognition program for construction projects 
that best embody and demonstrate the principles of partnering.  The main focus is to celebrate success, 
share lessons learned, and honour all parties’ participation in the partnering process.  

Eligibility 
All construction projects delivered for Alberta Transportation are eligible to apply.  Project applications 
should only be submitted once, and it is recommended that applicants submit at the time of project 
completion.   

Submissions 
Nominations must be submitted electronically via email on or before noon March 7, 2022 to the 
Partnering Steering Committee, attention: 

Derek Young, CET
Alberta Transportation 
780-853-8182
Email: derek.young@gov.ab.ca

Submissions must be supported and signed by each of the three parties – consultant, contractor, and 
Alberta Transportation.   

Award selections will be made by a panel of representatives of Alberta Transportation, the Consulting 
Engineers of Alberta, and the Alberta Roadbuilders and Heavy Construction Association. The selection 
panel will be considering the following criteria in selecting award recipients: 

 Establishment of common project goals;
 Value achieved from partnering;
 Issue resolution and team based problem solving;
 Project successes;
 Management of team relationships;
 Lessons learned

Inquiries about the award categories, submission process or judging criteria can be directed to Derek 
Young at the contact information above.    



3 

Construction Partnering Awards Guidelines 

Nominee Information: 
Name, Organization, Contact Information 

Project Description: 

Provide the name of the project and contract details including the location description and Project Risk 
Indication (PRI) level.   

Identify significant team members and their contact information. 

Project Details: 

Provide a one-page summary of the project including the aspects of partnering.  Consider the 
following in your submission: 

Do all the significant team members listed above agree with the statement “The delivery of this 
projects adheres to the principles of partnering.”? 

Did a partnering discussion occur during the Pre-Construction Meeting and regular project meetings? If 
so, who led the discussions? 

Did a formal partnering session and development or discussion of Project ScoreCard occur during or 
around the time of the Pre-Construction Meeting or regular project meetings? If so, who led the 
session? 

Did a Post Construction Tri Party meeting occurred? If so, who led the discussion and provide a copy of 
the meeting minutes?  

Was a Project Charter developed for this project? If so, please provide a copy.  

Were there any teambuilding events organized for this project? If so, please elaborate. 



Construction Partnering Awards Guidelines 

4 
 

Partnering Details: 
 
This section will be scored by the selection panel.  Please provide examples to your answers.  Answer 
to each question is limited to 200 words.  
 

1. What did the project team do to ensure the achievement of the established project goals? 
 

2. What was the original or adjusted contract completion date? And what did each party do to 
meet this timeline?  

 
3. What was the original or adjusted modified tender price? And what did each party do to 

manage the budget? 
 

4. What were the risks identified for this project and what did each party do to identify, manage 
and mitigate the risks?  

 
5. How effective was the application of the issue resolution ladder on this project?  

 
6. Please provide examples of challenges on the project and how they were resolved through 

Partnering. 
 

7. Identify any innovative ideas that evolved through the project Partnering process.   
 

8. How did Partnering improve relationships between Alberta Transportation, the Consultant, 
Contractor and other key stakeholders during and after the project? 

 
9. How did Partnering allow the project team to improve the project’s benefit (time, quality, cost, 

etc.) beyond what was specified in the Contract? 
 

10. Any suggestions on how Partnering on Alberta Transportation projects can be improved? 
 

11. Please describe why this particular project should receive the Partnering Award.  
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Project Team Members: 
 

 Name Organization Phone Number Email 
1     

2     

3     

4     
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